Lean Thinking for Primary Care.
Lean thinking is a leadership, management, and operational approach for continuous improvement. Originally pioneered in Toyota's automobile manufacturing, Lean has now been implemented by health care to focus on improving care to deliver the greatest value for patients and providers. Lean thinking embodies 5 key principles that underpin the thinking and behaviors that are consistent with this management approach: respect for people, leading with humility, pursue perfection, embrace scientific thinking, relentless focus on process improvement. Making the transformation to a Lean organization can be supported by a training program comprising a series of Foundation courses that serves as an introduction.